Biddeford Little League Meeting Minutes

Date: February 2,2026
Time: 6 PM
Location: Brown Dog Carrier

Attending: Paul Perreault, Kathryn Lagasse, Parker Lowell, John Dunphe, Lisa Waddell, Melissa
Dineen, Don LeBlang, Liz LeBlanc, Christine Morin, Liz Welch, James Gallant, Heather Thyng,
Anthony Mininni, Kristen Perreault

NOT Attending: Holly McCarthy, Keith Petrin, Ryan Dineen
Call to Order

Approval of previous meeting minutes from January 2nd 2026

-Liz L. motions to accept minutes. Don seconds. ALL in favor.

President:

-Crash the gym volunteers needed. Dates set to begin 2/24 & 2/25 at BMS 11:50-1:30, M-F
starting 3/2 at BIS 8:30-1:30, M-F starting 3/10 BPS 8:30-1:30.

-Keys — Don set up Dupuis hardware to come do a survey. James will follow up.

-BLL Apparel Store — Liz L looked into 31 Print Co. Online store can stay open indefinitely and
they have a 4-7 shipping turnaround. Kristen is looking into BSN with similar options and
Melissa checked out Front Street Designs which is a local company in Saco. They have multiple
ways we are able to set up. Quick 2 week sale that can double as a fundraiser or an open ended
online store front that ships right away and arrives 4-10 business days.

-Clinic date booked for March 14, 8:30-4pm Tiger Gym. Directors need to organize clinics.

Treasurer Report
-Current Balance of funds $57,474.90

-The flag needs to be taken down at May street because there is no working light on it.



Fundraising and Sponsorship

-Sponsor reach out letters have been sent!

Umpire & Chief
-Budget Request ($3,000)
-Pay plate umpires $35 and field umpires $15

-Pay for umpire training course on March 7t" ($30 each)

Player Agent

-Need 4 volunteers for evals on 3/16, 3/19, 3/29
- Coaches/Player Agent will be in the gym
-Katheryn will have sign up materials for table

-Lisa will make a QR code for volunteer signups.

Canteen Director
-Budget Request ($7,000)
-Need a new Double Fryer for Hill Street (estimated $350-500)

-Need a cover for the grill as there is a mice issue at Hill Street (estimated $190-350)

Equipment Manager

-Budget Request ($41,812)

-Apparel estimated at $23,555

-Equipment (including Baseballs and catchers gear) estimated at $7,352

-Awards (including metals, ribbons and sweatshirts for 12yo) estimated at $1,450
-KTB/Allstars estimated at $6,454

-Budget includes the umpire request of $3,000



Field Director

-Budget Request (13,632.12)

-Hill street change to chalk not paint

-Anthony/James will look into mold problem at May Street field.
-Need a separate storage container at Hill

-Come up with a plan for trash removal. Would need dumpster May 1-July 31.

Scheduler

-All T-Ball on Saturdays at Hill Street
-Minors and coach pitch at May Street
-Majors on weekdays at Hill Street

-Need to be sure enough games are scheduled to cover playoffs and be able to qualify for All
Stars.

-14 Games per team for Majors and Minors.

-Dates need to be set for opening day. Majors and Thall on a Friday night at 6pm at Hill Street.
Minors and CP set for a Saturday morning at May Street at 10AM.

Full Budget Proposal

Canteen - $7,000

-Christine motions to accept. Don seconds. ALL in favor.
Equipment - $35,537 (decided to hold off on awards and all stars)
-Christine motions to accept. Heather seconds. ALL in favor.
Field - $14,855

-Christine motions to accept. Liz L seconds. ALL in favor.

Next Meeting set for Monday, March 2nd at 6pm — Brown Dog Carrier

-Liz L motions to adjourn meeting. Heather seconds. All in favor.



